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FOREWARD FROM THE EXECUTIVE DIRECTOR
EXECUTIVE SUMMARY

Hope Spring for All Nations (HSFAN) is a woman-led Non-Governmental Organization committed
to empowering communities in the South West Region of Cameroon through comprehensive
programs focused on economic development, food security, education, gender-based violence
(GBV) prevention, and overall human rights protection. Established with the mission to uplift the
most vulnerable populations, HSFAN works to create sustainable change across two primary

divisions: Kupe-Muanenguba and Fako.

In 2024, HSFAN successfully implemented 11 impactful projects, directly benefiting 2,589
individuals from various backgrounds and addressing urgent needs across multiple sectors. The
organization’s programmatic areas—Water, Sanitation, and Hygiene (WASH), Education, Child
Protection, Health, Emergency Support, GBV, and Women’s Empowerment—were central to
these efforts. The initiatives targeted critical areas of vulnerability and contributed to improving

the living conditions of displaced individuals, returnees, refugees, and host community members.

Key Achievements and Impact:

The projects implemented in 2024 focused on providing life-saving support and resilience-
building activities, especially for populations affected by the ongoing crisis in the region. A
notable proportion of beneficiaries were Internally Displaced Persons (IDPs), who made up the
majority (1,460 individuals), followed by 750 Returnees, 9 Refugees, and 370 members of the

Host Community.
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Highlight of Achievments

= [DPs = Returness Refuges Host Community Members

This year marked a significant milestone in our growth and impact. The organization recorded a
4.2% increase in its annual budget compared to 2023 figures. We strengthened partnerships with
local councils, traditional leaders, community-based organizations, and other stakeholders,
enhancing collaboration and ensuring the sustainability of our interventions. Our efforts were
further recognized on a broader scale as Hope Spring for All Nation was honored to have been
invited to participate in the esteemed fellowship program by AGWAF, which will provide

opportunities to further our mission and extend our reach.

Looking ahead, 2025 presents an opportunity to expand our interventions and partnerships to
reach even more vulnerable populations. As we continue to refine our strategies and build on
our achievements, we remain committed to promoting sustainable development and inclusivity,

and addressing the most pressing needs of our communities.

1.1 Organizational background
Hope Spring for All Nations (HSFAN) is a woman-led Non-Profit and Non-Governmental
Organization that works for the promotion of Economic development, Food security, Education

empowerment, Protections and Women Empowerment in the communities, villages, and towns.
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Vulnerable women from lower socioeconomic and minority backgrounds with limited access to
resources that can help mitigate the impacts of conflict, such as healthcare, education, and

financial stability.

HSFAN was created in the year 2022 by some generous citizens who are concerned with bringing
hopes to vulnerable persons (youths, children, women and men) in the communities. HSFAN’s
vulnerable priorities are people low-income children, persons with disabilities (mental and
physical disabilities), elderly persons, pregnant women, people of low socioeconomic and
minority backgrounds with limited access to resources that can help mitigate the impacts of

conflicts such healthcare, education and financial sustainability.

Sustainable livelihood programs through agricultural projects are being carried out in the English-
Speaking Regions of Cameroon with an objective to assist internally displaced persons and the
most vulnerable people of the communities to be able to sustain a decent life and to have some

basic needs for better living.

1.2.1 Our Mission

Our mission is to actively reach out to and uplift the most vulnerable among us —children,
youths, the elderly women/men—by providing essential support and resources to
overcome poverty. We are committed to fostering an environment of hope and love,
where people from all walks of life are empowered to achieve their fullest potential.
Through collaboration, compassion, and dedicated action, we strive to make a lasting
impact, ensuring safety and promoting empowerment for a more equitable and

flourishing future for all

1.2.2 Our Vision
“Empowering the Vulnerable: Children, Youths and Elderly Women/men to Rise Above
Poverty and Embrace Life’s Fullness. United by Hope and Love, We Stand with All

Backgrounds in Every Corner, Protecting and Empowering for a Brighter Tomorrow.”
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1.2.3 Our Core Values

1. Compassion: We approach our work with a deep sense of empathy and kindness,

striving to understand and address the needs of those we serve.

2. Integrity: We adhere to the highest ethical standards, ensuring transparency,

accountability, and honesty in all our actions.

3. Respect: We honor the dignity, diversity, and rights of individuals and communities,

fostering an environment of mutual respect.

4. Collaboration: We believe in the power of partnerships and collective action, working

together with communities, organizations, and stakeholders to achieve common goals.

5. Innovation: We are committed to seeking creative and effective solutions to complex

challenges, continuously learning and adapting our approaches for greater impact.

6. Sustainability: We focus on creating long-lasting change that not only addresses

immediate needs but also supports sustainable development and resilience for the future.

7. Equity: We are dedicated to reducing inequalities and ensuring fair access to resources

and opportunities for all, especially the most vulnerable.

8. Empowerment: We aim to empower individuals and communities with the knowledge,

skills, and resources they need to take control of their lives and shape their own futures.

1.2.4 Our Goal

Our goal is to break the cycle of poverty and build a foundation for sustainable
development, transforming the lives of the most vulnerable populations, including

children, youths, and elderly women and men. Through targeted interventions, education,
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and empowerment initiatives, we strive to create resilient communities where every

individual has the opportunity to live with dignity, health, and well-being.

In alignment with the United Nations Sustainable Development Goals (SDGs), we are
committed to fostering an inclusive and equitable world. Our efforts are driven by the
belief that hope and love are powerful forces for change, and we are dedicated to
ensuring that no one is left behind. We work tirelessly to protect the rights of all

individuals, empowering them to realize their potential and build better futures.

At the heart of our mission is a deep commitment to creating environments where every
person, regardless of their circumstances, has access to opportunities that promote long-
term development and well-being. By focusing on education, empowerment, and
community support, we aim to make a lasting impact and contribute to the creation of a

more just and compassionate world for all.

2.0 HOPE SPRING FOR ALL NATION PROJECTS IMPLEMENTED IN 2024

In 2024, a total of 10 projects were implemented (Table 1) out of which 8 were closed as

at 31st December 2024. Two of these projects will continue into the year 2025

S/N | Department Project tittle Funder | Period region Status
within
2024
1 WASH Water is life HSFAN | May- Southwest | Closed
December
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week end with girls

Water stand construction in September | Southwest | Ongoing
Government School (G.S) to March
Great Soppo, Group 1

2 Agriculture Integrated pest management | HSFAN | October - | Southwest | ongoing
strategy March

3 Education Back to School Support September | Southwest | Closed
(Distribution of educational
materials to pupils in Nsuke
and Mbabe communities)
Celebration of international January Southwest | Closed
day of education
Celebration of International October southwest | Closed
day of the girl child
Vulnerability need September | southwest | Closed
assessment

4 Economic Develop your talent, embrace | HSFAN | August southwest | Closed

Empowerment | your uniqueness  during

holidays; weekend with boys’
program
Empower her during holidays; July southwest | Closed
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International women’s day

March

southwest

Closed

Empowering women with
skill development

program

September

southwest

ongoing

3.1 ACHIEVEMENTS BY SECTOR

In 2024, HSFAN had a total of 11 projects implemented compared to 2 projects registered

in 2023. New projects were implemented across four departments as shown below (Figure

1).

Number of Projects 2024

o

WASH AGRICULTURE EDUCATION ECONOMICSECURITY

Figure 1: Projects 2023 vs 2024

3.2 FINANCIAL GROWTH
3.3 ORGANIZATIONAL REACH

The Departments of HSFAN reached and supported a total of 2,589 vulnerable persons within
vulnerable communities spread across 1 region of Cameroon in 2024 (Figure 5). Education
department reached 1,682 people with educational materials, WASH department reached 590

construction of water stand and promotion hygiene, sanitation and health activities, economic
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security department reached 282 while with empowerment activities to alleviate poverty,

agriculture department reached 35 people with sustainable agriculture activity picture

Organizational reach

EDUCATION WASH ECONOMICSECURITY AGRICULTURE

Figure 3: Number of persons reached through HSFAN's programmatic arms.

3.4 ORGANIZATIONAL COVERAGE

In 2024, HSFAN implemented projects in the South West Region of Cameroon, specifically in the
Kupe Muanenguba and Fako divisions. The education department had the widest coverage,
reaching 2,589 beneficiaries across various projects in the region. The economic empowerment
department primarily operated in the South West region, focusing on activities related to women
and youth empowerment to alleviate poverty. The WASH department, education, and
agriculture also focused on interventions in these two divisions, particularly addressing the needs

of vulnerable populations such as internally displaced persons (IDPs) and the elderly.

Table for Organizational Coverage (HSFAN 2023)

Department Region Division Coverage (No. of direct

beneficiaries)
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Education South Kupe 1,682
West Muanenguba

Economic South Fako 282

empowerment West

WASH South Fako 590
West

Agriculture South Fako 35
West

IMPACT BY DIVISION

= FAKO = Kupe Muanenguba = Lebialem Manyu = Meme = Ndian

3.5 Organizational Stakeholder Engagement Hope Spring for All Nations (HSFAN)

In 2024, Hope Spring for All Nations (HSFAN) significantly strengthened its collaborations with
key stakeholders at both the regional and sub-regional levels, enhancing its ability to implement

impactful interventions across its core programmatic areas. Central to these efforts was the
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Economic Security Department, which led the organization's initiatives aimed at empowering
vulnerable populations, particularly women and internally displaced persons (IDPs). By fostering
these strategic partnerships, HSFAN successfully mobilized a diverse array of actors to promote

sustainable change and address the needs of the most marginalized communities.

At the regional level, HSFAN worked closely with the Regional Delegation of Women’s
Empowerment and the Family, a partnership that enhanced the organization’s outreach and
capacity to deliver skill development and empowerment programs for women. This collaboration
allowed for the creation of targeted initiatives that equipped women with the tools and
knowledge necessary to improve their livelihoods and gain economic independence.
Additionally, by aligning efforts with the regional delegation, HSFAN was able to ensure that its
activities complemented broader regional policies on gender equality and women's

empowerment, driving systemic change within the region.

HSFAN also worked in close partnership with regional medical officers to ensure healthcare
access for vulnerable populations. These collaborations focused on improving healthcare
delivery, especially for IDPs, women, and children, by facilitating access to essential medical
services, including reproductive health care, vaccinations, and trauma care. By coordinating with
local health authorities, HSFAN was able to provide comprehensive, timely support to

communities in need, mitigating the health risks exacerbated by displacement and conflict.

At the sub-regional level, HSFAN's efforts expanded through partnerships with district medical
offices, local councils, and traditional leaders. These collaborations were pivotal in fostering
grassroots initiatives and ensuring that responses were tailored to the specific needs of local
communities. Working closely with district medical offices, HSFAN contributed to enhancing
healthcare access and awareness campaigns, especially around WASH (Water, Sanitation, and
Hygiene) issues that have a direct impact on public health. By collaborating with local councils
and traditional leaders, the organization leveraged existing community structures to ensure that

interventions were culturally relevant and widely accepted by the population.
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Community-based organizations (CBOs) also played a vital role in supporting HSFAN's work.
These local organizations were key partners in the delivery of services and implementation of
development programs, particularly in rural and hard-to-reach areas. CBOs helped to ensure that
HSFAN’s interventions were aligned with community priorities and that they had the local
knowledge necessary to address the unique challenges facing vulnerable groups. By working in
close coordination with these grassroots entities, HSFAN was able to deliver sustainable

development outcomes that were both impactful and rooted in local realities.

Through these multi-tiered partnerships, HSFAN was able to make significant strides in its
programmatic areas, including agriculture, education, WASH, and economic security. In
agriculture, for example, the organization collaborated with local agricultural experts and
farmers’ associations to implement initiatives that enhanced food security and promoted
sustainable farming practices. In education, HSFAN worked with local education authorities to
provide training for teachers and support for students, particularly those from vulnerable
backgrounds. The organization's WASH programs, which focused on improving access to clean
water and sanitation facilities, benefited from strong partnerships with local health and

environmental agencies to ensure long-term, sustainable impact.

Overall, the collaborative efforts in 2024 allowed HSFAN to align its programs with national goals
and strategies for sustainable development. By working alongside government agencies, local
authorities, and community-based organizations, HSFAN was able to contribute to the
achievement of national and international development objectives, particularly those set out by
the United Nations Sustainable Development Goals (SDGs). These collaborations not only
enhanced the effectiveness of HSFAN's interventions but also ensured that the organization’s
work was integrated into broader development frameworks, contributing to long-term systemic

change and resilience-building in the South West Region of Cameroon.

3.6 Community systems strengthening
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Hope Spring for All Nations (HSFAN) supported 2,589 vulnerable persons in communities across
Kupe Muanenguba and Fako Divisions in the South West Region of Cameroon. The programmatic
arms of HSFAN implemented activities across WASH/Health, Agriculture, Education, and
Economic Security, aimed at addressing urgent community needs and sustainable development

(Figure 5).

A total of 12 capacity-building projects were conducted to strengthen community-based
structures and empower vulnerable populations. The WASH Department conducted the highest
number of interventions (5 sessions), followed by Education (3 sessions), Economic Security (3

sessions) and agriculture with 1 session.

Capacity building projects
AGRICULTURE

WASH

|

ECONOMICSECURITY

EDUCATION ‘

3.7 DEPARTMENTAL ACHIEVEMENT
3.7.1 HSFAN’s Health and WASH Department Collaborative Efforts in 2024

The Health Department, working in close collaboration with the WASH Department, reached a

total of 590 individuals in Fako Division in the South West Region of Cameroon. Activities
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primarily focused on addressing waterborne diseases, as well as providing sugar level testing and

blood pressure monitoring services to vulnerable populations.

Out of this total:

e 300 individuals benefited from waterborne disease prevention initiatives, including
sensitization campaigns on clean water access and hygiene practices.

e 190 individuals received blood pressure checks and education on hypertension
management.

e 100 individuals were supported through sugar level testing services, aimed at early

detection and prevention of diabetes-related complications.

These health initiatives were part of an integrated approach to improve overall community well-
being, especially in rural areas affected by poor access to healthcare and clean water. By
combining efforts with the WASH Department, the Health Department ensured that health
services were not only delivered but complemented by essential hygiene and sanitation

measures to promote long-term impact.

This collaborative strategy aligns with HSFAN’s mission to address interconnected challenges in
vulnerable communities and reflects its commitment to achieving the UN Sustainable
Development Goals of good health and well-being (SDG 3) and clean water and sanitation (SDG

6).
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Highlights of project implemented by the WASH Sector
3.7.2 HSFAN’s Economic Security Department in 2024

The Economic Security Department of HSFAN provided support to 282 vulnerable persons in the
South West Region of Cameroon through various economic empowerment initiatives aimed at

improving self-reliance and economic stability.

The department's efforts focused on:

e Skill Development Programs: Training 282 beneficiaries, including women and youths, in

practical skills tailored to enhance their income-generating potential.
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e Capacity Building Workshops: Organizing workshops to equip participants with

entrepreneurial knowledge and strategies for financial independence.

By focusing exclusively on economic empowerment, the department worked towards breaking
the cycle of poverty and promoting sustainable livelihoods within underserved communities.This
initiative aligns with HSFAN’s mission to promote sustainable development and contribute to the
achievement of UN Sustainable Development Goals, particularly SDG 1 (No Poverty) and SDG 8

(Decent Work and Economic Growth).

| Hone Sprin

for all Nation

Highlights of project implemented by the Economic Recovery Sector

3.7.3 HSFAN’s Education Department in 2024

Website: www.hsfan.org Tel: 4237 653 971 915
Email: info@hsfan.org Tel : 4971 567064561/



http://www.hsfan.org/
http://www.hsfan.org/
mailto:info@hsfan.org

HOPE SPRING FOR ALL NATIONS (HSFAN)

Programs: - Financial Support in Emergencies, - Education in Emergencies, WASH & Environmental
Protection, - Health in Emergencies, - Livelihood and Agriculture, - Training and Youth Empowerment

Location: PO.BOX 540, BUEA. SOUTHWEST REGION CAMEROON

Registration Number :893G.37C84/VOLI/SAAJP/A3

Hope Spring for all Nations Web-Address: www.hsfan.org
The Education Department of HSFAN reached a total of 1,023 vulnerable persons across the
South West Region of Cameroon. The department focused on addressing barriers to education
by supporting underserved children and promoting equitable access to quality learning

opportunities.

Key activities included:

¢ Distribution of Educational Materials: Essential school supplies, such as books, pens, and
pencils, were distributed to schoolchildren to improve learning outcomes.

o Educational Awareness Campaigns: Engaging activities to raise awareness about the
importance of education and to celebrate events such as the International Day of
Education and the International Day of the Girl Child.

e Support for Vulnerable Children: Special attention was given to children from displaced
and impoverished families, ensuring that they had the resources needed to pursue

education.

These efforts were aimed at fostering an inclusive and supportive educational environment,

contributing to UN Sustainable Development Goal 4 (Quality Education).
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Highlights of project implemented by the Education Department

3.7.4 HSFAN’s Agriculture Department in 2024

The Agriculture Department of HSFAN worked towards promoting sustainable agricultural
practices to enhance food security and resilience among vulnerable communities in the South
West Region. In 2024, the department reached 35 beneficiaries through targeted programs

aimed at improving agricultural productivity and sustainability.
Key initiatives included:

¢ Integrated Pest Management Training: Educating farmers on sustainable methods to
control pests and improve crop yields.
e Capacity Building in Sustainable Farming: Providing technical knowledge and resources

to farmers to adopt climate-smart agricultural practices.

These initiatives aligned with HSFAN’s commitment to addressing hunger and poverty,

contributing to UN Sustainable Development Goal 2 (Zero Hunger) and Goal 13 (Climate Action).

4.0 GROWTH PERSPECTIVES

As a locally rooted organization based in Buea, Hope Spring for All Nations (HSFAN) has

established itself as a trusted and reliable partner in the communities of Kupe-Muanenguba and
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Fako Divisions in the South West Region of Cameroon. Through strong relationships with key
stakeholders, a deep commitment to community-driven development, and a growing reputation

for impactful, grassroots work, HSFAN has become an integral part of the local landscape.

Building on this foundation of trust and success, HSFAN aims to deepen its presence and expand
its reach within these divisions. The organization plans to scale up existing initiatives, increasing
their impact and sustainability, while also exploring new opportunities for collaboration with
local, national, and international partners. By strengthening these partnerships, HSFAN seeks to
maximize its ability to address the evolving needs of vulnerable communities in the region. In
addition, HSFAN will prioritize the cultivation of partnerships with other humanitarian
organizations and government stakeholders, ensuring that emerging needs are met effectively
and efficiently. By fostering collaborative efforts, HSFAN aims to contribute to a more
coordinated and comprehensive response to the challenges facing the South West Region,

ultimately improving the resilience and well-being of its most vulnerable populations.

Acceptance and Expansion

As a local organization based in Buea, HSFAN has successfully established itself as a trusted
partner within the communities of Kupe Muanenguba and Fako Divisions in the South West
Region of Cameroon. Leveraging strong stakeholder relationships, community trust, and a
growing reputation for impactful work, HSFAN aims to deepen its reach within these divisions.
The organization plans to expand its programmatic efforts by scaling up existing initiatives and
exploring new opportunities for collaboration within the South West Region. HSFAN will also
prioritize promoting partnerships with other humanitarian organizations and government

stakeholders to address emerging needs effectively.

4.2 Financial Forecast for 2024
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FINANCIAL STATEMENTS

1. Organization: The Organization, Hope Spring for All Nations (HSFAN) is a nonprofit
organization, incorporated in Cameroon under, article 7 of law no. 90/053 of 19 December 1990
relating to freedom of association. The organization focuses on Empowering the
Vulnerable,Children, Youths and Elderly Women/men to Rise Above Poverty and Embrace Life’s
Fullness. United by Hope and Love, We Stand with All Backgrounds in Every Corner, Protecting
and Empowering for a Brighter Tomorrow.”. HSFAN’s mission is to is to actively reach out to and
uplift the most vulnerable among us—children, youths, the elderly women/men—by providing
essential support and resources to overcome poverty. We are committed to fostering an
environment of hope and love, where people from all walks of life are empowered to achieve
their fullest potential. Through collaboration, compassion, and dedicated action, we strive to
make a lasting impact, ensuring safety and promoting empowerment for a more equitable and
flourishing future for all.”

2. Grants and Subventions: Grants and Subventions are recorded as revenue in the year
notifications are received from the donors. These funds support only to the extent of actual
expenses incurred in compliance with the donor-imposed restrictions and satisfaction of time
restrictions. Funds received in excess or deficit of budget are shown as asset conversion or
liability conversion differences respectively in the balance sheet of the accompanying financial
statements

3. Income Taxes: The organization is exempt from income taxes under section 162 of the
general tax code 2017; provision for income taxes has been made in the accompanying financial
statement. The organization is a non-governmental organization.

4. ANNEX 1: -Balance sheet as at 31st December, 2024: Account Number 1022- Contributions, is

the portion of grants and subventions invested in non-current assets.
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5. ANNEX 2: Statement of activities for the year ended 31st December, 2024: The wages taxes
and social security contribution payable is recorded as provision on salaries paid to employees
for the period.

6. Functional Allocation of Expenses: The costs of providing the various programs and other
activities have been detailed on a functional basis in the Expenditures and sources of funds
spreadsheet, annex 3 A &B

7. Local Currency Translation: The funds are budgeted and expended in XAF BEAC; the functional
currency used in the preparation of the annual financial statements for the organization. All
balance sheet, income statement and supplementary annexes reported in local currencies at year
end have been translated to XAF BEAC using the exchange rate of XAF 550 / USD S 1 in effect at
date of receipts.

8. Use of Estimate: The preparation of financial statements in conformity with OHADA
accounting principles accepted in Cameroon and its member states requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities at the
date of the financial statements and the reported amounts of revenue and expenses during the
reporting period. Accordingly, if actual results differ from those estimates, exchange gains or

losses are recorded thus.

9. Contribution in Kind: The organization receives a significant amount of donated time from
volunteers on support of its programs and operations. Because no objective basis is available to
measure the value of such time, no amount has been recorded in the accompanying financial
statements for donated time by volunteers.

10. Partnership Ties: HSFAN partners are society opinion leaders, the Government of Cameroon
and other non-governmental institutions. She also works in collaboration with NGO networks
within the centre region of Cameroon and Africa.

11. Economy Dependency: HSFAN’s fund revenue for the year ended 31st December, 2024 was

derived as follows: 8% from own generated income, 80% from international donors, and 12% as
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grant awards from foreign supporters. The organization has no reason to believe that the

relationship with its donor-organizations will be discontinued in the foreseeable future. However,

any interruption of this relationship (i.e., failure to renew the grants or withholding of funds)

might possibly affect the organization’s ability to finance its operations.

CONTRIBUTIONS AND SUBVENTIONS (INCOME)

COLUMN 1 COLUMN 2 COLUMN 3 COLUMN 4

ACCTS NO. 2024 AMOUNT IN USD
102100 Individual Members Contributions 6,000,000 10,909
102200 Global Giving 2,700,000 4,909
141405 Other Revenue 8,000,000 14,545
TOTALS 16,700,000 30,364
COLUMN 4 The value in foreign currency (USD) at the exchange rate of XAF 550 / USD

Website: www.hsfan.org Tel: +237 653 971 915

Email: info@hsfan.org Tel : 4971 567064561/



http://www.hsfan.org/
http://www.hsfan.org/
mailto:info@hsfan.org

Hope Spring for all Nations

HOPE SPRING FOR ALL NATIONS (HSFAN)

Programs: - Financial Support in Emergencies, - Education in Emergencies, WASH & Environmental
Protection, - Health in Emergencies, - Livelihood and Agriculture, - Training and Youth Empowerment
Location: PO.BOX 540, BUEA. SOUTHWEST REGION CAMEROON

Registration Number :893G.37C84/VOLI/SAAJP/A3

Web-Address: www.hsfan.org



http://www.hsfan.org/

